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While we wait for others to join, please introduce yourself in the chat by entering 

your name, affiliation, country of residence, and why you joined this webinar.

RESEARCH TECHNICAL ASSISTANCE CENTER
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ONE TOOLKIT,  THREE SECTIONS

The toolkit is divided into three sections:

• Stakeholder Analysis.

• Communication Products.

• Research-to-Action (R2A) Plan.

When used together, these three sections can help you build strategies and craft messages 

to influence decisions and achieve development impact more effectively throughout the 

research process.



TODAY’S OBJECTIVES

• Review the contents of the Stakeholder Analysis section.

• Learn why, when, and how to use it.

• Hear real-life experiences using processes from the section.

• Answer your questions.
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WHO ARE STAKEHOLDERS?
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STAKEHOLDER ANALYSIS 

SECTION
WHAT, WHY, WHEN & HOW
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WHAT IS IT?

The Stakeholder Analysis section can 

help you:

• Identify and prioritize influential 

individuals or groups who might who 

might be interested in, benefit from, 

influence, or use your research.

• Plan effective engagement with these 

stakeholders.
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WHY SHOULD YOU USE IT?

Use the Stakeholder Analysis section when you want to:

• Understand your stakeholders’ interests, influence, motivation, and knowledge of the 

subject matter.

• Determine which stakeholders are most important to engage in the research process, 

and when and how to engage them.

• Learn tips for how to interview stakeholders.
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WHEN SHOULD YOU USE IT IN THE RESEARCH PROCESS?

01

Use this section as early as possible so stakeholders can be engaged to give 

their input before your research questions and/or approach are finalized.

Use this section at any stage of your research project because stakeholder roles may vary at each 

stage; engagement is an ongoing, iterative process that continues throughout the project.
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STAKEHOLDER ANALYSIS
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STAKEHOLDER ANALYSIS

04 05

Research question 

development

Concept and 

proposal write-up

Study 

implementation

Analysis and 

write-up

Dissemination 

and follow-up
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ANALYZING STAKEHOLDERS STEP BY STEP

Step 1: Identify Stakeholders.

Step 2: Prioritize Stakeholders.

Step 3: Understand Stakeholders.

Step 4: Plan Stakeholder Engagement.

Step 5: Track Stakeholder Engagement.
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STEP 1

IDENTIFY STAKEHOLDERS

Goal: Identify a wide and diverse range of stakeholders by asking a set of basic questions.

• Be inclusive—you will narrow down your list in the next step.

• Consider different categories and spheres of influence.

• Think about stakeholder roles at each stage of the research process.
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Analysis and 

write-up

Dissemination 

and follow-up
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STAKEHOLDER IDENTIFICATION

STEP 1A  |  WORKSHEET
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STEP 2
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PRIORITIZE STAKEHOLDERS

You’ve got your list of stakeholders…Now what?

Focuses on prioritizing the stakeholders on your list by categorizing them based on their 

relative interest and influence in your research. 

Prioritizing stakeholders is critical to ensuring that you are directing your time and energy 

to maximizing the impact of your stakeholder engagement efforts. 
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STAKEHOLDER PRIORITIZATION

STEP 2A  |  WORKSHEET
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STAKEHOLDER MAPPING

STEP 2B  |  WORKSHEET

3

2
4

1
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STEP 3
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UNDERSTAND STAKEHOLDERS

Understanding the individuals and groups you prioritized in Step 2 helps you engage with 

each stakeholder effectively.

This step outlines important information to gather on each stakeholder.
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STAKEHOLDER INFORMATION

STEP 3  |  WORKSHEET
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STEP 3  |  CONTINUED

18

STAKEHOLDER INTERVIEWS

You likely won’t already have the information needed to complete the previous 

worksheets, so interviews are another useful way to build understanding of your 

stakeholders. 

It is strongly recommended to include some interviews in your stakeholder 

analysis process. 

The interviews can be scripted or more unstructured, but we encourage you to ask open-

ended questions.



STEP 3  |  CONTINUED
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STAKEHOLDER INTERVIEWS

When planning for and conducting interviews, we recommend that you:

• Interview early in your analysis process.

• Prioritize interview questions.

• Focus on listening.

• Follow the conversation.

• Adapt and skip questions as appropriate.
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STAKEHOLDER INTERVIEW GUIDE

STEP 3  |  TIP SHEET
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STEP 4
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PLAN STAKEHOLDER ENGAGEMENT

The level of stakeholder involvement will likely vary at different stages, depending on 

a stakeholder’s expected roles and contributions. 

Identify each stakeholder’s role and the optimal timing or research stage at which the 

stakeholder should be engaged. Finally, consider the best way to engage the stakeholder. 
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STAKEHOLDER ENGAGEMENT PLAN

STEP 4  |  WORKSHEET & TEMPLATE
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STAKEHOLDER ENGAGEMENT PLAN

STEP 4  |  WORKSHEET & TEMPLATE
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STEP 5
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TRACK STAKEHOLDER ENGAGEMENT

Tracking and measuring success of stakeholder engagement during a project enables the 

research team to assess engagement efforts and make improvements as needed.  

This section helps you establish a monitoring plan by defining indicators and planning for 

data collection.
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STAKEHOLDER ENGAGEMENT TRACKING PLAN

STEP 5  |  WORKSHEET
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EXPERIENCES AND LESSONS 

LEARNED ENGAGING WITH 

STAKEHOLDERS IN THE PHILIPPINES

DR. JOSE RODRIGUEZ
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EXPERIENCES AND LESSONS LEARNED ENGAGING 
WITH STAKEHOLDERS IN THE PHILIPPINES
• Researchers are very interested in making a difference, but few are familiar with the research-to-action process and structure.

• Program ownership by the decision makers can never be overestimated. It’s important to meaningfully engage stakeholders 

throughout the research process to get their buy-in at the end.

• In advocating for policy change, researchers need assistance in understanding the policy context and landscape and the critical 

role that stakeholders play in the policy change process. Sometimes they need help to map important stakeholders.

• In selecting stakeholders, it is important to prioritize those that have the authority to make decisions and who also have 

demonstrated interest in the subject matter.

• Conducting stakeholder interviews is where the rubber meets the road; when researchers go out into the field and meet the 

stakeholders, this is where their theoretical plan takes shape in a concrete way.

• Stakeholder interviews are an important way of better understanding your audience so you can create tailored key messages to 

address the concerns that stakeholder cares about.

• The best policy advocates are oftentimes the program beneficiaries themselves – it’s important to engage a diverse range of 

stakeholders and not just the usual suspects.



QUESTIONS?
ANSWERS!



HOW WILL YOU USE THIS SECTION IN YOUR OWN WORK?
AUDIENCE ACTIVITY RESULTS

• To keep beneficiaries at the forefront of what we do.

• Link the stakeholder analysis with the field schools managed by extensionists.

• Making stakeholder analysis and engagement more systematic using the toolkit.

• Understand what stakeholders' goals are (which might be different/conflicting) and how the research findings 

can help them achieve their goals.

• Create dissemination plans for research activities.

• Form a stakeholder advisory group for projects, even when it isn't required.

• We have used stakeholder mapping, local and national stakeholder engagement, and stakeholder as part of 

human-centered design. However, I'd like to use these tools to create more comprehensive and intentional 

plan, especially for including stakeholder voices and feedback throughout the project stages.

• Train our teams and systematic dissemination of information.

• Identify new audiences.

• Map out who is affected by regulatory change, who needs to change the way they work, and figure out who our 

allies may be in the ministries.

• Training researchers in how to do a stakeholder analysis map for research translation.

• I would like to hold a training for all of our research staff.

• To refine research questions.



WE WANT TO HEAR FROM YOU!

Share your story about how using 

the Research Translation 

Toolkit has influenced uptake of 

your research by emailing us at 

itr.researchfeedback@usaid.gov.

mailto:itr.researchfeedback@usaid.gov
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UPCOMING WEBINARS

March 2: Capturing Attention: How to Use the Communication Products Section

March 9: Transforming Research Into Programs and Policies: How to Use the Research-

to-Action Plan Section

Both from 9:30 a.m. to 11 a.m. (EST)



THANK YOU!

Register for the next webinars and access post-event resources via the webinar website: 
https://www.rtachesn.org/stories-and-news/research-translation-toolkit-webinars/

https://www.rtachesn.org/stories-and-news/research-translation-toolkit-webinars/
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